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Welcome to Fall 2021
Welcome to the first newsletter of the 2021-2022 academic year from the UD Men for Gender
Equity Initiative! This monthly newsletter promotes gender equity efforts at the University of
Dayton through education, connection to resources, and providing actionable steps to advocate
for gender equity. We invite you to engage with this newsletter by forwarding it to colleagues,
participating in future events, and supporting gender equity in our community.
UD Men for Gender Equity (UDMFGE) is an opportunity for men to increase their gender equity
knowledge, skills, and strategies to affect positive personal and departmental change and
enhance institutional inclusive excellence. We seek to build a network of men-identified allies
among the faculty and staff who will commit to taking an active role in gender equity at
UD. Together, the Equity Advocates (EA) and Allies, in consultation with the Women’s Advisory
Council (WAC), work to be agents of change by committing to actively engaging as vocal
proponents of gender diversity and equity.
Our UDMFGE family has been enriched by new members. We are very excited to welcome our
new WAC and EA members to the initiative and look forward to working with them this year

Upcoming Engagement Opportunities
The Equity Advocates and Women's Advisory Council are working hard to create virtual
engagement opportunities for the fall semester of the 2021-2022 acaddemic year. Be on the
lookout in next month's newsletter for any new opportunities or email
udmenforgenderequity@udayton.edu for more information!
Listening Sessions
The UD Men for Gender Equity Initiative’s Women’s Advisory Council and Equity Advocates
recognize the dramatic changes to our professional and personal lives through the pandemic,
including this Fall with a return to a fully in-person campus environment. We seek to create a
safe space for staff and faculty to share their experiences, questions, concerns and strategies
with one another. These zoom sessions will be facilitated by either the Women’s Advisory
Council (for women-identified staff and faculty) or the Equity Advocates (for men-identified staff
and faculty). Confidentiality will be strictly maintained and broad themes will be shared in
aggregate with the President's Commission on the Status of Women, Human Resources and
the Office of the Provost. Additionally, the themes will assist us in creating educational content
for our campus community.
You can register to attend one of the following VIRTUAL listening sessions. Once you register,
you will be given the option to add the zoom meeting to your calendar.
Women’s Advisory Council Listening Sessions - Return to Fully In-Person Campus:
For women-identified Faculty; Tuesday 9/28/21 from 11 am - noon; register here
For women-identified Exempt Staff; Wednesday 9/29/21 from 1 - 2 pm; register here
For women-identified Non-Exempt Staff; Thursday 9/30 from 2 - 3 pm; register here

Equity Advocates Listening Sessions - Return to Fully In-Person Campus:
For men-identified Staff (exempt and non-exempt); Monday 9/27/21 from 2 - 3 pm;
register here
For men-identified Faculty; Friday 10/1/21 from 1:25 - 2:15 pm; register here
If you cannot attend a virtual listening session, we welcome you to share your experience,
strategies and challenges with return to a fully in-person campus this Fall on this anonymous
form.

UD Men for Gender Equity Isidore Site is Now Live!
The UD Men for Gender Equity Advocates have launched a new virtual education site on
Isidore. Made for men-identifying employees at all levels, this site provides self-paced modules,
resources, and spaces for virtual engagement to increase their knowledge, skills, and strategies
around issues of gender equity. Additional modules will be added this semester!

Fast Facts!

Did You Know?: Gender Inequality During the Pandemic
As the virus continues to spread, economic inequality has had lasting negative effects on
women's employment opportunities. Globally, women disproportionately occupy jobs in at-risk
sectors such as hospitality and retail services, food services, and education. McKinsey &
Company’s study “Covid-19 and Gender Equality: Countering the Regressive Effects” explains
why we need to act for employment parity now.

Diving Deeper: Women in STEM During the Pandemic
The National Academy of Sciences’ recent survey on the status of women in STEM fields offers
guidance for universities to make critical infrastructural changes to maintain women’s
professional growth. But will universities take up these recommendations? Read more on the
survey here.

Who We Are:
Stories of Gender Equity Advocacy

Leah Ward obtained her Master’s of Education in College Student Personnel and Bachelor of
Science in Integrated Language Arts from Ohio University. She began her journey at UD in
Housing and Residence Life before transitioning to the role of Associate Director for Education
and Outreach in the Women’s Center in 2021. In her role, Leah coordinates the UDMFGE
initiative. Aqsa Sultana, the GA for UDMFGE, spoke with Leah about her experiences in the
Women's Center and UDMFGE, and also about her experiences as a woman
Q: When and why did you join Women's Center and UDMFGE? And is it career-related?
A: I joined the Women’s Center team on July 1st and based on the job responsibilities that is
also when I became associated with UDMFGE.
Q: Have you faced any challenges, both personally and professionally, as a woman?
What were your challenges?
A: Yes, I have. I don’t think I can replay all of the challenges I have faced as a woman but I will
say, living in America as a Black woman is a difficult lens to see life through. Somehow, I am
supposed to be at peak productivity in every area of my life all while making room to make
peace with the harm that my home country has repeatedly and pervasively placed on women
who look like me. That is the biggest challenge to be honest, to be 100% personally and 100%
professionally all while managing the impact of police brutality against Black people, the impact
of limited healthcare access amid the pandemic, and the impact that climate change may (and
probably will) have on Black neighborhoods. It’s an unrealistic balance; however, I counter the
challenges of being a Black woman by being as authentic as possible in my personal life and
my professional life because by not doing so I am only harming myself to perform for others.
Q: Were you a victim of intentional or unintentional biased decisions made by
your superiors at work or professional events? Share your experience
A: Yes, I have been. I have worked with two supervisors who operated with a bias towards
women, that was very clearly recognized by others and not by them, and it was difficult to work
under people operating with that bias at the forefront of their supervision style. To be honest,
after making peace with the experiences I realized that I was uninterested in doing the heavy
lifting for someone else and that based on the power dynamics at play I could only do so much.
So, I did what I could and eventually made peace with the bias that I experienced. From my
perspective, regardless of the gender of the supervisor, there is an unequal power dynamic that
occurs when a supervisor negatively impacts an employee under the realm of biased-related
behavior. In my opinion, doing what is in the locus of control is the only way to possibly create
change and progress within such a power dynamic.
Q: Why do you think gender equity is important at UD and is there any room for
improvement? If so, how?
A: I do and when I think about the concept of fairness, I believe there is always going to be
room for improvement. Women have been historically and systemically marginalized and the
university has to do its part to right the wrongs, so to speak. That can look like an increase in
recruitment, promotion, compensation, and retention efforts for faculty and staff who identify as
women and not just white women. Overall, there will always be room for improvement and when
equity is reached then we can start to look at equality.

Q: What would our institution/community look like if our equality goals were met?
A: In this current moment, if our institution met equality goals, then the opportunities that
cisgender white men have access to would be shared for people of intersecting marginalized
identities.
Q: By joining the Women's Center and UDMFGE, are you making a difference to yourself
and to others? If so, what kind of difference are you making?
A: At this moment, being only a little over a month into my role, I do think I am making a
difference to myself as I am becoming more aware of what equity looks like in practice;
however, I do not think I am making a difference to others just yet. For others, that difference
will occur over time and I am excited to see what that will look like!

Q: What is one thing you would do to positively impact gender equality at our
institution?

A: Within my locus of control, one thing I can do to progress gender equality at UD is to ensure
that all UDMFGE and student facing work is rooted in the following questions:
i. In this space of decision-making, is there a wealth of people operating from various
gender identities? If not, how do the people making decisions account for those who are not
present?
ii. For the UDMFGE initiative, do the promotional materials and the learning outcomes align
to meet the needs of all gender identities?

Chris Fishpaw has been on the UD journey for 12 years. He is a Director of Student Leadership
Programs and advises the Student Government Association. In his position, Chris develops and
implements student leadership development programs, oversees the UD OrgSync system,
supervises the assistant director for the Center for Student Involvement and Student Leadership
Programs, and supervises the graduate assistants for SGA and Student Leadership. Aqsa
Sultana, the GA for UDMFGE, interviewed Chris about his experiences that led him to become
a member of UDMFGE.
Q: When and Why did you join UDMFGE? Is it career-related?
A: I have been a part of UDMFGE for 3 years. As a leadership educator, I believe that
leadership and social justice are deeply intertwined. As a cisgender white man, I think it is my
responsibility to be a part of identifying and impacting systems of oppression. To me, this is
clearly aligned with our vision as a University for the Common Good, and an important part of
my work. UD Men for Gender Equity gives me an opportunity to continuously examine my
privilege and the role gender plays in my work and interactions with students and colleagues.
As a co-convenor of the Equity Advocates, I am also afforded the opportunity to bring together
like-minded men on campus who plan and implement peer education on topics related to
gender equity and am fortunate to work closely with the co-convenors of the Women's Advisory
Council and its membership.
Q: Do you think your female colleagues face any challenges in terms of their gender,
personally and professionally?
A: I have been a full-time staff member at UD for 12 years. I have bore witness to many
instances of bias related to gender, ranging from microaggressions in small group interactions
to systemic and policy issues. I am happy that UD has given a platform to impact these issues
through the President's Commission on the Status of Women, the UD Men for Gender Equity
initiative, and various fellows positions, but recognize these are just steps towards equity on
campus. I continue to see and hear from colleagues that there is work to be done. I would
encourage our readers to seek out the Status of Women at the University of Dayton Report
Card which focuses on representation in the workforce and the AIM4 Community Excellence
Report to learn more about themes our female colleagues have shared related to their
experience working at UD. I also encourage folx to pay attention in their work areas and notice
and work to impact issues of inequity on all fronts.
Q: Are you making any difference to yourself and to others by joining UDMFGE? if so,
what kind of difference are you making as a cisgender white man?
A: Because of my involvement in UDMFGE I feel more confident in speaking up when
witnessing acts of bias or policies that place barriers based on identity. I have continued to
restructure departmental programs, initiatives, and financial resources to support students of
varying identities using diverse pedagogies and resources. Participation in the initiative has
made me more comfortable being uncomfortable and taking actions that improve the campus
climate for women
Q: Why do you think gender equity is important at UD and is there any room for
improvement? If there's any room for growth, what would our institution/community
look like if our equality goals were met?
A: Gender equity, like other forms of equity, is critical for us to execute our mission successfully.
In order to be a diverse community, with commitments to learning, scholarship, leadership, and
service, we must strive for equity on all fronts. Gender equity allows us to recruit, retain, and
promote high quality faculty and staff. Gender equity fosters meaningful dialogue at all levels of
the institution and allows for diversity of experiences to identify and break down barriers to
success. Gender equity allows individuals to experience a work environment that values each
person, shares service-related workloads, and lifts the voices of individuals traditionally
marginalized in our society. We can and would be better if the environment were fully equitable.
Q: What is one thing you would do to positively impact gender equality at our
institution?
A: I have committed myself to keeping the work of equity at the forefront in my day-to-day. This
includes being aware of the environment I foster and the ways I support others. I am mindful of

microaggressions and barriers to success and try to be an active bystander - tools that we learn
and practice in the UD Men for Gender Equity initiative. I also recognize that I am always
learning, and have surrounded myself with others who are committed to the work and can help
me find ways to grow.

Announcements!
Men’s work in gender equity: From self-reflection to action
WEDNESDAY, NOVEMBER 10 / APPLY / 9AM - KU 222 / 1PM - VIRTUAL
Key definitions: Equity, inclusion, privilege, underserved populations.
This session focuses on men’s self-assessment about their own roles in perpetuating – even
unknowingly – gender biases at work. Recognizing the ways that implicit biases blind
individuals’ perceptions of inequities, in this session participants will engage in scenario-based
activities that help them to identify barriers to gender equity in their own work
environments. Based on these activities, participants will create plans for proactively
disassembling gender inequities that they can share with other men in their departments.
Register through the HR CE Portal.

Caregiving Resource Groups are back! Working Parents Resource Group kicks off
September 21!
Our Caregiving Resource groups are starting again and we’re excited to have the Working
Parents Resource Group kick things off! The group will meet over lunch on Tuesday,
September 21, 12-1pm in Kennedy Union Room KU311.
Bring your lunch and join colleagues as we balance the complexities of work and parenting. The
group offers a community of working parents (men and women) who share insights and
resources with one another. All are welcome! The group meets informally once a month; please
contact Gwyn Fox Stump for more information.
We offer three addition caregiving resource groups to help students, staff and faculty navigate
the joys and challenges of being caregivers:
Elder Care Resource Group
Foster Care Resource Group
Special Needs Resource Group
These groups are all informal groups open to men and women. If you are interested in more
information on any of these groups please reach out to Yolanda Stephens at the Women’s
Center.
If you would like to lead an informal group related to caregiving, let us know and we can help
you get started.

The Office of Diversity and Inclusion invites faculty and staff to two events with Dr. Sylvia
Hurtado, Professor in the Graduate School of Education at the University of California, Los
Angeles, as part of the Inclusive Excellence Scholar Residency 2021.
The Public Lecture, “Campus Climate and Its Impact” will take place on September 20 at
6pm in Kennedy Union’s Boll Theatre (RSVP here).
The Faculty & Staff Forum, “The Multidimensional Model” will take place on September
21, from 10 to 11:30am, in KU Ballroom (RSVP here).
Dr. Sylvia Hurtado has written extensively on racial campus climate, the experiences of
underrepresented groups in college, institutional transformation, and diversity in higher
education.
For more information on the Inclusive Excellence Scholar Residency, visit go.udayton.edu/iesr.

COVID-19 Protocols at UD
Due to the ongoing pandemic and cases surging across the nation, the CDC has issued stricter
guidelines about face coverings. The contagious Delta variant is causing the pandemic
conditions to change rapidly and UD has updated the COVID-19 protocols on campus
accordingly. Click here to read complete COVID-19 protocols. To keep the health of the UD
community safe, everyone, whether vaccinated or not, is required to wear the face coverings in
shared indoor spaces on campus. Read the New Guidance on Face Coverings for more
information.

Remember, I Protect You. You Protect Me

Share Your Experience
The Women's Advisory Council invites you to submit any comments, questions, or other
concerns related to gender equity and campus climate. The form is anonymous and will not
collect any identifying information. The Council will share these comments in aggregate with the
men's Equity Advocates and Allies as we work collaboratively to affect positive change on
campus.

Share Your Experience Here

Visit the UD Men for Gender Equity website for more information.
Subscribe to our newsletter.
The UD Men for Gender Equity Initiative is sponsored by the President's Office and the Office of
the Provost; in collaboration with many campus partners, it is housed in the Women's Center.
© Copyright 2021 University of Dayton. All rights reserved.

UD Men for Gender Equity
University of Dayton

